Pemigewasset Choral Society
Board of Directors Meeting
September 9, 2019
In Attendance: Sarah Bunkley, Deborah Corr, Eileen Curran-Kondrad, Joel Funk, Will Gunn, Dan Hale, Kay Hanson, Ann Nichols, Marilyn Pomerantz, Anita Ross, Logan Ross, Susan Scrimshaw, Allan Stern, Sara Willingham

The meeting was called to order at 5:02pm

Approval of the Minutes for the previous August 26, 2017 meeting: It was noted that the word Bylaws is all one word, not two words as it had been spelled  (By Laws) in the submitted document.  Eileen moved that the Minutes for August 26th be approved as amended.  Marilyn seconded the motion, and the motion passed.

Director’s Report- Will Gunn
Will has been negotiating with Brad Dumont and presented the Board with a proposed contract for the hire of an orchestra at the up coming Vivaldi Gloria concert.  The rates will be the same as for the orchestra hired for our recent spring concert except for the addition of mileage compensation for the musicians. 
The price of $8,052 includes 5 calls (2 rehearsals and 3 concerts). This expenditure needs to be voted on by the choir membership as per our Bylaws.   In the spring there will only be piano accompaniment.
The following discussion ensued: Last spring we fundraised for $500 per concert chair.  Susan would like to raise that to $600 per chair for this December’s concert.
These are not union players. Most of them will be coming up from Boston.  
We should offer to put players up in our homes.
Having the orchestra players meet those who donated their chair was well received last spring.
Having a quality orchestra significantly elevates Pemi’s choral performances.
We are supporting musicians by having them play for us.

Marilyn moved that Board appropriate the sum of $8,052 for the purpose of contracting with the orchestra that will be performing with us in December.  Susan seconded and the motion passed unanimously.
This expenditure will be put before the membership for a vote at tonight’s rehearsal.

President’s Report- Ann Nichols
PSU agreed to split our annual rent rate of $1500 into two payments of $750.

Vice President’s Report- Marilyn Pomerantz
Eighteen new people registered at our first rehearsal, Soprano1=4, Soprano 2=5, Alto 1=2, Alto 2=3, Tenor=2, Bass=1.
Marilyn made up name tags for the 18 new singers. She will have attendance lists for section leaders ready for next week.

Treasurer’s Report- Deborah Corr
More money was brought in for the un-ticketed Silver Hall concert than was previously collected from the recent concerts we sold tickets at. We also had a larger audience at the un-ticketed concert.

Being our new Treasurer, Deb introduced the Board to the budget report format that she will be working with.  The Board asked that she include a fundraising expense line.

Ed Loranger (past Treasurer) had hoped interest rates would rise and that we could then reinvest our matured CDs into high interest CDs.  Deb thinks that it may not be wise to tie up money in long term CDs.

We need to keep one year’s operating expenses in savings.

Music fee clarification:
$20 for students
free for PSU students
$50 for adult members (some scholarship/waivers available)

Fifty-three people paid their music fee while registering for the Pemi fall semester.

A motion was made by Anita to accept the Treasurer’s Report as presented.  Sarah Bunkley seconded the motion, and the motion carried.


Fundraising, Publicity, Concert Program Report- Anita Ross, Logan Ross, Susan Scrimshaw, Allan Stern
The committee presented a timetable for the fall semester, outlining their anticipated publicity, fundraising, and printing deadlines.

Justin Stratton needs to shop for the best printing prices for our posters and programs.  
The design for the programs needs to be approved by PSU as per our contract.

Ad solicitation suggestions need to be sent to Justin.  Justin will send the list of ads to Sally Grand so that she can format them into the program. 

Ann would like to see more solicitation for ads from the Franklin and Gilford areas.  Susan will ask that chorus members who have ad suggestions (businesses, contact names) submit them to her. She will then get them to Justin…so that he can contact the businesses. This all needs to be done in a more timely manner than it was last year. We need to get as many names as possible in the program.

Press releases need to be sent out earlier this year.  Especial attention needs to be paid to the deadlines for the weekly papers.  The Salmon Press papers come out on Thursdays.  It has happened that the publicity from them has come out on the day of our first concert.  (not timely enough)

Dan will do the syrup and honey fundraiser again this year.  He will negotiate with the company for the pricing and timing for the sale.

It is hoped that Phyllis Corrigan can do the citrus sale again this year. She needs to be contacted.

Librarian’s Report- Sarah Bunkley
Sarah is in the middle of the wild adventure of sorting music. So far Sarah has inventoried 50% of the materials in the library. Some boxes of music are accurate and some are “mysteries”.
Sarah needs to purchase some more boxes to store the music in.  This is in addition to the boxes that our past Librarian, Louise Franklin had purchased.
Dan moved that Sarah Bunkley spend up to $500 for the purchase of new music boxes.  Anita 2nd the motion and the motion passed unanimously.

Wardrobe- Eileen Curran-Kondrad
There is nothing to report at this time.

Other Business
Allan passed out a spread sheet that lists the contact information for the Board of Directors.  He asked that Board Members check their information for accuracy.

Jerry and Marcia Anderson have moved to Colorado. In the past they have attended the annual scholarship dinners at PSU, and were instrumental in getting Leslie McDonnell and Will Gunn to be our chorus leaders. They will be missed.

Allan suggested that at our next meeting we discuss what is in place in our Bylaws for when a midterm vacancy occurs in the Board of Directors.  At this time the President will appoint someone to fill the vacant positions.  Sarah cautioned: the more specifics that are put in the Bylaws, the less flexibility we have in our procedures and decision-making.

The recording of our concerts needs to be discussed at our next meeting.  Chris Mega needs to secure royalties for the pieces he records.  This could be several hundred dollars.

The Board was reminded to make our new chorus members feel welcomed.

[bookmark: _GoBack]Sarah Bunkley made the motion to adjourn.  Sara Willingham seconded the motion. The meeting adjourned at 6:10 pm.
The next meeting of the Pemi Choral Society Board of Directors will be on Monday, October 7, 2019 at the Pease Library.

Respectfully Submitted by,
Kay Hanson, Secretary for the Pemi Choral Society Board of Directors

Perigewse hor socty

Board ofDrecors Mectiog
kv o o o i o,
S sty

T T e
SRR

e e e o ol g s
e e ) T s
o oo o et Lt ring e 500

B S e e i 05 o or i D o
et o e ot el g B
et o o
b i et ek e o el
T ——
e i S e =i

i e s el i Do s
e oo s ssimacy
e il e o e o e s e,

Prestdentsepr. s it
[ iR —
T —

o b gt g,




